Example
Agreement for the Operation of a Public Library Housed in a School Facility

Memorandum of Agreement made this: _________________________

BETWEEN

THE (Name of Municipality) LIBRARY BOARD,

established under the Ministerial order, under Part 1 of the Libraries Act, Chapter L-11(hereinafter referred to as the "Library Board")

-and-

THE BOARD OF TRUSTEES OF THE (Example) School Division

(hereinafter referred to as the "School Division")

WHEREAS the Library Board serves the cultural, educational, informational and recreational needs of the entire community from preschoolers to senior citizens and has designed its staffing, collections and services to meet the needs of a widely diversified clientele whose participation and use are entirely voluntary;

AND WHEREAS the primary responsibility of the _________School Library is to the educational program of the school, the curriculum, the teachers and the students.  The principal, teachers and the library personnel share the responsibility for designing and implementing an effective program which integrates the library's resources and services with the curricular needs of the school;

AND WHEREAS the School Division's library staffing, collection and programs are geared to serving a specific group of patrons engaged in specialized tasks, in a timely manner and on a compulsory basis;

AND WHEREAS the Library Board and the School Division each has a collection of library materials which it desires to consolidate with the collection of the other in order that better library service may be made available to all residents of the community of (Sample) and surrounding areas and the Students and staff of the (Sample) School;

AND WHEREAS Part 3, Section 17 of the Alberta Libraries Regulation states that: 

“A municipal board shall not operate a library housed in a school unless

(a) 
the municipal board enters into an agreement with the school authority that sets out the responsibilities of the municipal board and the school authority for the operation of the library, including the responsibilities of employees and volunteers of both, 

(b)
the municipal board has its own bank account and signing officers, none of whom are employees of the school authority, and 

(c)
the library is open to the public outside of the hours during which the school is in operation for regular classes, including being open during evenings or weekends or both, and during the summer.” 

AND WHEREAS each party has resolved to enter into an agreement providing for the terms and conditions under which the libraries of the parties may be consolidated and established, maintained and operated as a joint library;

AND WHEREAS copies of the resolutions of the Library Board and the School Division respecting their desire to form a joint library are attached and referred hereto as Appendix “--", and forms a part of this agreement; 

AND WHEREAS this agreement supersedes other agreements entered into by either or both parties in respect to points contained in this agreement;

NOW THEREFORE the parties hereto hereby agree as follows: 

JOINT ADVISORY COMMITTEE 

1.
 A Joint Advisory Committee shall be established which shall be responsible for developing and recommending polices for the combined library, for establishing library procedures, and for overseeing library operations.  The committee shall be comprised of (insert number) Library Board members, [insert number] regional library representatives (if applicable), the school librarian, the public librarian, and the school principal.

2.
A committee consisting of two representatives from the Library Board, the Deputy Superintendent or his or her designate from the School Division, one trustee on behalf of the School Division, and a representative of the regional library system (if applicable) will be struck to review any concerns or complaints which cannot be satisfactorily resolved in accordance with normal policies and procedures at the local level. The parties acknowledge and agree that the Committee can be comprised of any other individuals deemed appropriate, based upon mutual agreement of the parties.

BUDGET 

3.
The Library Board and the School Division shall maintain separate operating budgets for personnel, stationery, library supplies and collection development sufficient to maintain their respective collections and services. Each party shall develop separate capital budgets for furniture and equipment, but acknowledge and agree that they shall, to the extent possible, jointly cooperate in the planning process involving major purchases or expenditures.

STAFFING

4.   The School Division shall provide such staff as may be required to administer to the needs of those using the library during school hours. The responsibilities of this person is listed in Appendix "--" which is attached hereto and forms a part of this agreement. 

5.   The Library Board shall provide such staff as may be required to administer to the needs of those using the library during public library hours. The responsibilities of this person are listed in the Appendix which is attached hereto. 

6.
The Library Board shall provide overall supervision and evaluation of the public librarian.

7.
The school principal shall provide supervision of the school librarian.
8.
In the event that the School Division and Library Board positions are filled by one individual employee of the School Division, the School Division shall make this person available without loss of pay, to attend up to (3) regional meetings and workshops per year. Each of the parties acknowledges and agrees that they shall use their best efforts to ensure that adequate notice is provided to the School Division principal to ensure that adequate coverage of the school library is in place, for any such absences of this individual.

FACILITIES 

9.   The library shall be established and operated in the (Sample) School at the expense of the School Division in a room, adequate for the purpose. The facilities shall be: 

a)   open to the public outside of the hours during which the school is in operation for regular classes, as set out in Appendix  “--“; 

b) 
readily accessible to the proper offices and facilities, including washrooms; 

c) 
maintained, heated and cleaned by the School Division; 

d)
properly designated by exterior and interior signage; and 

e)
accessible to members of the (Name of Municipality) Library Board or staff for governing or administrative purposes. 

10. The School Division shall have the sole responsibility for approving renovations and upgrades to the Library facility including wiring for telecommunications.
11.
Library Board staff shall be provided with a key and necessary security codes to access the public library outside of school hours. Orientation in safety/security procedures will be provided by the School Division.
12.
In the event additional space is needed or the existing space needs to be renovated, the parties shall mutually agree on how costs are to be allocated or recovered.

OWNERSHIP OF PROPERTY AND INSURANCE

13.
Any library item placed in the library by a party to this agreement, once this agreement is in effect, or added to the collection by either party, subsequent to the execution of this agreement, shall remain the property of that party. 

14.
Each library item shall be designated as the property of one or the other of the parties by the placement of an imprint of the ownership stamp of the appropriate party on or in the item, as well as the appropriate placed label. The School Division may contract with the Library Board or Library System to record its materials in the union catalogue.
15.
Updated property inventories, other than of libraries’ materials, will be filed annually with the Library Board and the School Division.

16.
Each of the parties shall maintain sufficient insurance to cover the contents of their respective library collections. The School Division will maintain sufficient building insurance against loss or damage by fire, replacement of glass, burglary and extended perils in such amount as it deems necessary. Each of the parties shall also maintain comprehensive general liability insurance against claims of personal injury, death or property damage occurring within the premises, such insurance to afford protection to a limit not less than two million dollars per occurrence. Any such policy shall provide thirty (30) days notice of material alterations, cancellation or termination. Each party acknowledges and agrees to make available for review to the other party copies of their insurance policies.

COLLECTION AND RESOURCE SHARING POLICY 

17.
Each party shall develop policies for the development of their respective collections. Selection and deselection will be made by authorized personnel in accordance with the approved collection policy. Each party agrees to adhere to one another's collection policy. Up-to-date copies of each collection policy will be maintained at the library for the benefit of staff and library patrons. 

18.
Challenged materials shall be dealt with by the respective owner of the challenged material in accordance with his own policy dealing with materials challenged by a third party. 
19.
The collections of the parties shall be consolidated into one stock, interfiled and labelled accordingly, and shall be made available for circulation to all holders of valid Sample Public Library cards as well as for interlibrary loan.

20. The School Division will honour reciprocal borrowing agreements signed by the Library Board on behalf of its members. 

21.
The Library Board collection shall be made available to the School Division during school hours, if the designated School Library employee is trained in the use of the Library Board's equipment, as described in Appendix "--“ which is attached hereto, as well as in the use of the automated library software, policies and procedures.

22.
Selection and maintenance of a library management system will be the joint responsibility of the Library Board and the School Division.

EQUIPMENT AND COMPUTERS 

23.
The School Division shall provide reasonable access to its equipment (telephone, facsimile machine, TV/DVD, overhead projectors, etc.) to the Library Board for administrative, programming and reference purposes at no charge to the Library Board, with the exception of long distance telecommunications charges directly related to, and initiated by the (Sample) Public Library, or its representatives, employees or agents, which shall be billed to and payable by the Library Board. The Library Board shall be responsible to make payment to the School Division for the use of the school's photocopier, in accordance with Board policy respecting the same. In exchange the public library will make available to the school its equipment listed in Appendix "--". 

24.
The Library Board shall be responsible for maintaining any public computer available for the purpose of accessing library titles, circulating library materials, public Internet and SuperNet access, and public library administration. 

25.
The Library Board will provide equipment, including computer equipment, to adequately serve the public needs, and may label it the property of the Library Board.  During school hours, public library patrons will have priority access to computer equipment owned by the Library Board.
26.
The Library Board shall put in place an Internet acceptable use policy for public library patrons.

27. The Library Board must maintain public access to the SuperNet to the level supported by the provincial government.
REVIEW OF THE AGREEMENT
28. The parties agree to evaluate the effectiveness of the arrangement one year after the start of this   agreement, and every two years thereafter.

29.
The Agreement may be modified at any time with mutual agreement of the parties, upon 30-days written notice.
TERMINATION
30.
The effective date of this agreement shall be from the 1st day of              .  This agreement will remain in force from year to year unless and until either party gives to the other party 12 months notice in writing of the intention to change or terminate this agreement. 

31.
In the event of termination for whatever reason, the parties acknowledge and agree that the parties to this agreement shall retain ownership of their respective collections and property. 

IN WITNESS WHEREOF the parties hereto have executed this agreement by the duly authorized officers on the day and year first above written.

THE (Name of Municipality) LIBRARY BOARD,

Per:
__________________________


Date:_______________________

Per:
__________________________

THE BOARD OF TRUSTEES OF THE (Example) SCHOOL DIVISION 

Per:
__________________________


Date:_______________________

Per:
__________________________

APPENDICES TO AGREEMENT

Documents to be attached to agreement

Appendix A 
Establishment Bylaw of Public Library Board 

Appendix B 
Resolution of the (Name of Municipality) Library Board 

Appendix C
Resolution of the School Division 

Appendix D
Hours of Operation 

Appendix E
Inventories of Each Library

Appendix F
School Library Manager Job Description 

Appendix G
Public Library Manager Job Description 

Appendix H
Policies

Policies
Mission Statement. 

· Library Material Selection Policy (including Statement of Intellectual Freedom for Public Library Board) 

· Library Material Selection Policy (Choice of Resources: Guidelines) 

· Library Material Selection Policy (Deselection: Re. Evaluations)

· Library Material Selection Policy (Deselection: Weeding)

