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Mediation and Cooperative Processes
The personal information provided on this form or on any attachments is required to administer the Alberta Community Partnership (ACP) program. This personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of Privacy (FOIP) Act and will be managed in accordance with the privacy provisions under the FOIP Act. If your ACP application is approved, your name, the grant program, grant project description and the grant amount may be published by the Government of Alberta as authorized under section 40(1)(b) and (f) of the FOIP Act. Should you have any questions about the collection, use or disclosure of this information, please contact the Grant Program Delivery Unit at 780-422-7125, or by e-mail at acp.grants@gov.ab.ca, or write the Director of Grant Program Delivery, Alberta Municipal Affairs, 15th Floor, Commerce Place, 10155 - 102 Street, Edmonton, Alberta T5J 4L4.
INSTRUCTIONS: This form is for applicants to the Alberta Community Partnership (ACP) program. By checking the box next to the component you wish to apply for below, the form will only show the application questions relevant to that component. Applicants should first familiarize themselves with the ACP guidelines, available here.  
Applicant Information
Grant Component
Select one program component for your project application. Refer to the ACP Guidelines for eligibility details.  
Regional Collaboration  
Capacity Building
Select the grant stream for Municipal Internship:
Project Title
Choose a concise title for your project.                                                                                 (maximum 100 characters)  
Project Time Line
or
For Intermunicipal Collaboration applications, a default Project Completion Date of December 31, 2021 will be used unless a later date is specified.
Intermunicipal Collaboration
 
* Note: The evaluation of your grant application will be based on the information submitted on this form only. Supplementary documentation will not be reviewed and will not impact the application evaluation and ranking. 
 
Partners
 
All members in the partnership, including the managing partner, must pass resolutions or motions supporting their involvement in the project prior to submitting the grant application. See Schedule 1A of the ACP program guidelines: Component Conditions.
 
Use the table below to list all municipalities participating in the project. 
Managing Partner
		                                                          Project Partner(s) 
Project Overview		
 
* All council resolutions must be in place prior to submitting an Intermunicipal Collaboration grant application.  
1. This project produces:
 
2.  Provide a description of the project. 
         - What is the purpose of the project? 
         - What activities will the partnership undertake to complete the project?  
         - What are the project's outputs and expected concrete results?
 (Limit 4000 characters)
Project Priority
3.  Why are the project and grant needed? 
 
         a)  Does the project help to resolve an outstanding service gap or problem for the communities within the partnership?              If so, please explain.
         
 (Limit 3000 characters)
The response to question 3a and 3b will be evaluated under criterion 1 of the ACP Intermunicipal Collaboration Ranking Criteria: "Project Impact - Project results in improved level of integrated municipal service delivery for the region".
                  b)  What is preventing the partnership from undertaking the project in-house or from obtaining the resources or expertise                  needed for the project? How will the grant be used to resolve these barriers?                                                                                                                          (Limit 3000 Characters)
Partnership and Project Readiness
 
4a.  How will each participating municipality be involved in the project planning, administration, and decision making?  
       Provide a brief description of the project roles and responsibilities for each partner. What arrangements and processes are in
       place to ensure that the interests of each member municipality will be met in the final outcomes of the project?
 
                                                                                                                       (Limit 2000 characters) 
The response to question 7 will be evaluated under criterion 5 of the ACP Intermunicipal Collaboration Ranking Criteria: "Partnership Readiness - Municipal partners are actively engaged in project delivery".
 
 5a.   Provide a concise overview of the project workplan, timeline, and project risk mitigation strategies that are in
         place.
(Limit 3800 characters)                                                  
The response to question 9a and 9b will be evaluated under criterion 7 of the ACP Intermunicipal Collaboration Ranking Criteria: "Partnership Readiness - The partnership has identified risks and methods to mitigate them".
 
5b.  What are the expenditure estimates provided under the Project Budget section based on?       Include details on the anticipated project resources, service providers, or contractors, as well as information on preliminary
       estimates or quotes if they have already been obtained. 
 (Limit 2800 characters) 
Intermunicipal Collaboration - Budget
6.   Provide a comprehensive, itemized breakdown of all your estimated project costs and expenditures in the table below. 
      Use the [+] button to add line items to specifically identify the types of consultant activities and vendor costs (advertising, printing, venue rental). Insufficient or incomplete project cost information will impact the evaluation of your grant application. 
       
      Only list the project cost information associated with the scope of work under this grant request. 
      
      Refer to the ACP Program Guidelines, Schedule 1A for full information on eligible and ineligible costs under the IC
      component.
 
      Note: Capital expenditures are not eligible under the IC component. 
Item Description
Estimated Item Cost
Total Project Costs
a)                                                 
Total
b)                Total ineligible project costs (refer to Schedule 1A of the ACP Guidelines) 
c)                                                                                   ACP eligible costs (a - b)
e)                                                 Municipal cash contribution towards eligible costs
f)                                                                 Total ACP grant request [c - (d + e)]*
 
 
*The grant maximum under the Intermunicipal Collaboration component is $200,000. The total requested grant amount should not exceed $200,000.
Application Certification
I certify that all information contained within this application to the Alberta Community Partnership program is true and correct and that all program funds will be used in accordance with the program guidelines. I certify that the grant will be applied in the year(s) and manner described within this application should it be accepted by the Minister of Alberta Municipal Affairs.
 
Signature Duly-Authorized Signing Officer
Date
Application Checklist 
I confirm that I have:
Incomplete Intermunicipal Collaboration applications will not be reviewed.
Submission
 Submit the completed grant application via mail, fax or email to one of the coordinates below. Please save a copy for your records.
Mailing Address:
Fax:
E-mail:
Municipal Affairs Grants and Education Property Tax Grant Program Delivery Unit 15th Floor, 10155 - 102 Street Edmonton AB  T5J 4L4 
780-422-9133    
acp.grants@gov.ab.ca
 
 
 
 
Useful Resources
Alberta Community Partnership guidelines and application form: Municipal Internship: Collaborative Governance Initiative: Mediation Services for Municipalities: Municipal Grants Web Portal: 
http://www.municipalaffairs.alberta.ca/alberta-community-partnership
 
http://www.municipalaffairs.gov.ab.ca/ms/internship/
http://www.municipalaffairs.alberta.ca/mdrs_collaboration
http://www.municipalaffairs.alberta.ca/mdrs
http://www.municipalaffairs.alberta.ca/municipalgrants 
 
E-mail:
Contact Phone:
acp.grants@gov.ab.ca
 
For Intermunicipal Collaboration component inquiries: 780-422-7125 (dial 310-0000 first for toll-free calling).
Municipal Internship
If the internship project will be undertaken as a partnership, please use the space below to list all participating municipalities or organizations.  
Intern Salary and Benefits
 
The grant portion that must be allocated to the intern's salary is $35,000, benefits is $2,000, and expenses is $6,000.
 
Under the Land Use Planner Stream, there is a second installment of the grant for year two. The second year installment must be allocated as follows: $20,000 to salary; $2,000 to benefits; and $1,000 to professional development.
 
Host organizations are expected to top up these amounts to a salary and benefit level that is appropriate for the organization.  
 
The salary and benefit allotments cannot be reallocated to intern expenses.
 
 
 Indicate the contribution your organization will make towards intern salary and benefits. 
Year 1 (All Streams)
ACP Grant	
Organization Contribution	
Total
Salary
Benefits
Total:  
Year 2 (Land Use Planners Only)
Year 2 ACP Grant		
Year 2 Organization Contribution	
Total
Salary
Benefits	
Year 2 Total:
Intern Expenses
 
The grant portion for mandatory professional development opportunities and discretionary expenses is $6,000. Refer to the table below for specific types of expenses.
 
Host organizations may incur additional expenses beyond the $6,000 depending on the organization's professional development policies and priorities, and the organization's geographic location (as travel costs to participate in professional development opportunities will vary).
 
The expenses allotment cannot be reallocated to intern salary and benefits.
 
This table is provided for information and planning purposes. Applicants are strongly encouraged to consider how the $6,000 expenses portion will be allocated and to be prepared to supplement with additional funding if necessary. At the time of application it is not necessary to specify how the internship expenses will be allocated.
 
 Hosts will incur expenses for the following Municipal Internship
 requirements:
    - Intern's attendance at one conference;
    - Intern's enrollment in one course or workshop;
    - Intern's attendance at ministry Internship workshops; and           
    - Supervisor's attendance at ministry Internship workshops.
 
 Host may incur expenses for the following discretionary items:
    - Recruitment of intern;
    - Relocation costs for intern;
    - Additional courses or workshops for intern;
    - Safety gear for intern; and/or
    - Electronic equipment (up to $1,500) for use by the intern         
      during the internship.
Municipal Internship - Questionnaire
ORGANIZATION
LEARNING CULTURE
INTERN WORKPLAN
SUPERVISION
FOR FINANCE OFFICER AND LAND USE PLANNER APPLICANTS (ONLY):
FOR REPEAT HOSTS (ONLY):
Municipal Restructuring 
 3.  Select the grant stream(s) and activity/activities to be undertaken (check all that apply). 
 4. Please describe the project activities, scope and how the project benefits will be realized in the municipality or     municipalities. Applicants may attach additional information as required.  
 5. Has the municipality completed an infrastructure assessment/ audit/ study in the past five (5) years? 
 
6.  Only respond to this question if the project is for an infrastructure study.
 Please select all asset categories required in the infrastructure study that are relevant to your municipality, and check the related boxes within each asset category to identify the scope of the study. A draft request for proposal for the project may be submitted to support this response.
6.  What is the anticipated project budget? Please itemize the anticipated expenditures based on the activities to be undertaken.
Stream
Description
Capital Expenditures
A capital cost is an expenditure for a capital asset. The Treasury Board of Canada Secretariat defines capital assets as "tangible assets that are purchased, constructed, developed or otherwise acquired and are held for use in the production or supply of goods, the delivery of services or to produce program outputs; have a useful life extending beyond one fiscal year and are intended to be used on a continuing basis; and are not intended for resale in the ordinary course of operations".  Capital assets may also include betterments. Betterments are "expenditures relating to the alteration or modernization of an asset that appreciably prolong the item’s period of usefulness or improve its functionality".  
Operating Expenditures
Line Item Total
Capital Total	
Operating Total	
Project Total
Application Checklist
8.  Please confirm that you have completed the following tasks prior to submitting the application:
Mediation and Cooperative Processes
 CONTACT INTERMUNICIPAL RELATIONS STAFF AT 780-427-2225 PRIOR TO COMPLETING THE APPLICATION
1.  Select one funding stream and indicate the estimated project cost.
Note: - Mediation stream grants may be used towards one-third of total project costs. 
- Cooperative Processes stream grants may be used towards half of total project costs. 
- Applicant cost-share contributions are required for the remaining project costs.
(See Schedule 3 of the ACP guidelines for further information.)
 Grant Request 
Mediation (municipal contribution required)
Cooperative Processes (matching municipal contribution required)
2. (a)          Will you be collaborating with another municipality or organization?
    
    (b)         If yes, provide the names of the eligible municipalities/organizations with whom you are collaborating. Applicant must be              
                   an eligible entity, however, other project participants may include: boards, government agencies, First Nations, regional  
                   authorities, and commissions.
      (c)	If collaborating, briefly describe the nature of the collaboration between the participating parties.           	If not collaborating, briefly describe the nature of the relationship within your municipality. 
 
3.  (a)         Provide a brief description of your mediation or cooperative project.                     Please also describe:
                    - the urgency of the project; and
           - the barriers that keep you from successfully completing your project without external assistance. 
 
           (b)         What do you hope to achieve by the end of the project?
Application Checklist
4.  I confirm that:
Application Certification
I certify that all information contained within this application to the Alberta Community Partnership program is true and correct and that all Alberta Community Partnership program funds will be used in accordance with the Alberta Community Partnership Grant Program Guidelines. I certify that the grant will be applied in the year(s) and manner described within this application should it be accepted by the Minister of Alberta Municipal Affairs.
 
Signature Duly-Authorized Signing Officer
Date
Submission
 Submit the completed grant application via mail, fax or email to one of the coordinates below. Please save a copy for your records.
Mailing Address:
Fax:
E-mail:
Municipal Affairs Grants and Education Property Tax Grant Program Delivery Unit 15th Floor, 10155 - 102 Street Edmonton AB  T5J 4L4 
780-422-9133    
acp.grants@gov.ab.ca
 
 
 
 
Useful Resources
Alberta Community Partnership guidelines and application form: Municipal Internship: Collaborative Governance Initiative: Mediation Services for Municipalities: Municipal Grants Web Portal: 
http://www.municipalaffairs.alberta.ca/alberta-community-partnership
 
http://www.municipalaffairs.gov.ab.ca/ms/internship/
http://www.municipalaffairs.alberta.ca/mdrs_collaboration
http://www.municipalaffairs.alberta.ca/mdrs
http://www.municipalaffairs.alberta.ca/municipalgrants 
 
E-mail:
Contact Phone:
acp.grants@gov.ab.ca
For Mediation and Cooperative Processes, Municipal Internship, or Municipal Restructuring component inquiries: 780-427-2225 (dial 310-0000 first for toll-free calling).
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